
 
 

 

EXPLORING OPPORTUNITIES IN LATIN AMERICA 
 

Earlier this month, AMEA explored the opportunities to deepen its network activities and strengthen 
partnerships in Latin America. Filipe Di Matteo, the AMEA Program Officer, visited AMEA members in 
Peru and Honduras with three key objectives: 

• Increase local AMEA members’ understanding of the Network and how to fully benefit from 
its resources 

• Explore local members’ interest in establishing AMEA Local Networks in both countries – 
and perhaps a regional coordination 

• Check-in, together with partners, the progress towards officially translating the IWA 29 to 
Spanish and having it adopted as national norms in both Peru and Honduras 

 

 

 

 

 

 

 

 

 

 

 

 

Exploratory meeting to form a Local Network in Honduras, at Rikolto’s offices in Tegucigalpa 

Increase local members connection with the global AMEA network 

In the past three years, AMEA has cultivated strong relationships with its members at the global level. 
Global-level engagement, however, is not enough to generate the systems changes required to 
significantly accelerate the professionalisation of farmer organisations. These system changes usually 
take place at the country or regional level. This is why AMEA is investing in the development of Local 
Networks.  

 

 



 
 

 

 
 

“Members in Honduras and Perú are enthusiastic about the formation of an AMEA Local Network. 
At Rikolto, we consider this as a great opportunity to facilitate and optimize synergy effects to 

promote the professionalization of farmers and contribute to improving their living conditions” 

Napoleon Molina Galeas, Rikolto Latin America 
 

In order to realize the full potential of Local Networks, it is critical that the local and regional teams of 
our members (where relevant programs are implemented) need to be engaged in the workings of 
AMEA. This way, AMEA can add value to their ongoing and future projects and facilitate partnerships, 
locally, regionally and globally. 

With this goal in mind, AMEA presented the latest updates of the network to local members in Peru 
and Honduras, highlighting the various ways they could benefit from a deepened connection with the 
AMEA Network. 

Potential AMEA Local Networks in Peru and Honduras 

Currently, AMEA has four active Local Networks in Africa (Côte d’Ivoire, Ethiopia, Kenya and Uganda). 
In the past two years, those Local Networks have made significant progress in facilitating members’ 
collaboration and outlining a local strategy for enabling a conducive local environment for the 
development of professional farmer organizations.  

With these encouraging results, AMEA would like to expand the number of active Local Networks. 
Based on criteria such as presence of members in the country and potential for alignments of ongoing 
projects with the AMEA Framework and objectives, AMEA has shortlisted five countries as potential 
future Local Networks: Ghana, Rwanda, India, Peru and Honduras. 

Exploratory meetings took place in Peru and Honduras to clarify what it means to form a Local Network 
in the country. There is great interest from local AMEA members for the idea, especially the potential 
for collaboration between members and alignment with AMEA objectives for its next phase of work 
(2020 to 2022), which are as follows: 

• Further development of the AMEA Network, uptake of the IWA 29 and AMEA-approved 
materials, and the development of service provider hubs in the countries 

• Facilitating initiatives of farmer organizations’ access to finance 
• Strengthening the Network, collaborations, and knowledge sharing 

AMEA members also see a space for sharing knowledge about methodologies for farmer organizations 
capacity development and agricultural technologies suitable for their countries. 

Next steps are expected later this month and through early March, when local AMEA members will 
meet again in Lima and Tegucigalpa to further discuss possible commitments. Potential local strategies, 
common objectives and agenda(s) for these Local Networks will also be developed.  

Members will also discuss which strategic partners need to be brought to the table, as well as which 
other organizations could be part of the possible Local Networks. 

Interested in knowing more about these two initiatives or connecting with AMEA members in 
Honduras or Peru? Please contact Filipe Di Matteo. 



 
 

 

 

IWA 29 progress in Latin America 

Published by ISO in 2019, the IWA 29 was set out to define the core capacities of professional farmer 
organizations, clarifying what it means to be a professional farmer organization and what it takes to 
successfully get there. Since its publication, AMEA has been the chief promoter of the IWA 29, which 
is in its testing phase until 2022, when ISO will ask stakeholders worldwide if the document should 
become an International Standard. 

“In relation to the IWA 29, Rikolto, as an AMEA member, seeks to contribute to the development 
of a participatory consultation process through the participation of national producer 

unions/associations that we work with (in relevant sectors for agriculture development in Peru) to 
validate the understanding of the document, enrich it and ensure their participation in the 

adoption. We believe this is a key proccess that can encourage the commitment of other countries 
in the region.” 

Mariela Wismann, Rikolto Latin America 

AMEA believes that evidence of the IWA 29’s usefulness is necessary to allow informed decision-
making in 2022. AMEA wants to generate enough evidence by gathering perceptions and feedback 
from key implementers including farmer organizations. Therefore, AMEA partners are reaching out to 
their network not only to get visibility for the IWA, but also to have as many partners as possible 
endorsing its use.  

 

 

 

 

 

 

 

 

 

 

 

 

IWA 29 workshop in Lima, Peru – presenting results to participants in the consultation process in 
2018. 

 



 
 

 

 

 

National Standardization Bureaus (NSBs) are key partners in this strategy, as they lead the process for 
local adoption of the IWA 29 as a national norm: 

• In Peru, the process for local adoption began in late 2019 and will enter the Public Consultation 
phase by the end of this month (February 2020). The publication of a national norm by INACAL 
(the Peruvian NSB) is expected for May 2020 

• In Honduras, AMEA members are coordinating with partners to begin the process for local 
adoption. OHN (Honduran NSB) believes the process should progress quickly once started, 
provided that key stakeholders from academia, public, private, and consumers sector are part 
of the Technical Committee discussing the proposal 

Each NSB will work with their local Spanish translation of the IWA 29. However, an official translation 
will be available on ISO’s website when five Spanish-speaking full ISO member countries endorse the 
process of translation.  

AMEA encourages Country Teams of its’ members to join the IWA 29 process and open discussions 
with stakeholders in their Country about using the IWA 29. AMEA will provide the technical support 
for this process. 

Please see here for an overview of the IWA 29. 

If you are interested in promoting IWA 29 in your country, please contact Sabrina Amburgey. 

 

 

 

 

 

 

 

 

 

 

 

Coffee beans from visit to cooperatives in Quillabamba, Peru 
 


